
Govn365 is a comprehensive governance tool and 
process that helps you add value and reduce risk for 
your organisation. 

1. Assess

2. Prioritise

3. Engage

Using our support, we will help you align and assess where your organisation is right 
now across ten governance areas covering: 

— Strategy and Purpose
— High Performance Governance
— People and Culture
— Financial Stewardship
— Enterprise Risk Management
— Digital and Information Technology
— Commercial
— Health, Safety and Wellbeing
— Environment, Social and Governance 
— Legal and Compliance.  

We will then support and challenge you to prioritise 
a few key areas where you need to improve. We have 
done the hard work of finding and capturing resources 
that will help you move up the governance maturity 
ladder and add value to your organisation.

Once you have aligned on the areas to improve you  
can then engage your team in taking action and  
improving. The actions list allows you to capture  
specific actions to improve your governance; you  
detail the action you are going to take, who is  
accountable for it and by when.



Other Govn365 Benefits

Benchmarking

Give Funders Confidence

Educate

Staff Engagement

Internal Alignment

Retention of IP

As we build the number of companies assessing 
their governance we will be able to benchmark 
where you sit against the industry or your sector.

If you are looking to get funding for your  
organisation,be it grants or capital, being able 
to show them your governance assessment and 
what actions you are taking to improve will give 
them the confidence to invest in you as you will 
have a transparent plan that they can buy into.

The tool provides a comprehensive array of videos 
and resources to help directors and executives 
understand key elements of governance and what 
leading practice looks like. We can also link you to 
experts if required.

Strong staff engagement has been proven to  
correlate with strong financial performance. 
Govn365 gives you the knowledge and resources 
to ensure you build a strongly engaged culture 
and strong performance as a result.

One of the strongest links to good performance  
is how well the governance group and the  
executive team work together. Govn365 gives  
you a transparent tool and a facilitated process  
to align these groups and others internally to  
improve performance.

"Simple and easy to use, with resources being very applicable to  
topic. Nice to see that preference has been given to high level  

summaries and links that will allow for a deeper dive."
— 2022 Beta Tester

In many organisations the knowledge sits in  
one or two people’s heads. Govn365 ensures, 
through its assessment and alignment process, 
that everyone is clear where the organisation is  
at any time, what the risks and opportunities are 
and what actions are needed. This will ensure 
knowledge is shared reducing risk for the  
organisation.


